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All the hullabaloo has died down 
yet the advertisement for the “Wench” 
job still rankles. This ad was posted for 
a position which included serving food 
and guiding tours. It asked for applicant 
birthdates, measurements, dress size and 
demanded only women apply.

Not surprisingly, this ended up 
with lots of media attention and an 
amendment to the ad. As it should! Is it 
just me or are others amazed an ad like 
this would run in this day and age? After 
all, so much effort has been placed on 
hiring for skill and knowledge attributes. 

Yes, it is discrimination – yet worse, 
it shows the lack of knowledge, or caring, 
a business owner has. I can only assume 
most Regina employers are much more 
knowledgeable about the Human Rights 
laws than this individual. I wonder what 
decade he was born in that he felt this 
would be an appropriate ad to put forth.

Please share your thoughts.
Email: sherry@dimension11.com
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Sherry Knight is President & CEO of 
Dimension 11 Ltd. Listen to Sherry 
every Wednesday, noon on CJTR 
91.3FM (cjtr.ca). To receive Knight 
Views in your inbox, send an email to
subscribe@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“It is not only what we do, but 

also what we do not do, for 
which we are accountable."

Moliere

You do, I do, we all do if we are in a 
family, a relationship, a volunteer or 
a work situation! It is a very personal 

kind of value we all carry – the outcome of 
this depends on how vested we are in our 
own brand.
In a personal situation it comes down to 
being trusted – whether with our family, 
friends or volunteer associates. When we 
are accountable and do what we say, people 
begin to trust us – to know we “walk the 
talk”. This always reminds me of the young 
woman who was always late for meetings. 
She had the reputation of being late to such 
an extent that when she began arriving 
early no one noticed and her reputation of 
being late took a tremendously long time to 
change.
Trust is even the credential we live by in the 
workplace. When you are accountable you 
achieve more, your competency improves 
and your satisfaction with your work and 
your employer goes up. Whenever you 
delay your project or piece of a project it has 
an impact on someone else’s time line. In 
essence, it could mean disaster!
Alice had agreed to provide input to a 
proposal that was to be submitted on 
Tuesday by 2:00 pm. She did not arrive to 
provide the input until the last hour – we 
got the proposal finished, printed, bound 
and delivered – two minutes late. It was not 
accepted! Needless to say I chose not to 
work with Alice again as this was the third 
time something like this had happened.
If you want to be accountable consider the 
following:

 ♦ Develop your own culture – tell others 
what you are planning to do and when 
you are planning to do it, so you can hold 
yourself accountable and even have others 
help to hold you to what you said – in 
business remember, what you get from 
your staff often solely starts with how 
you develop your business/department’s 
culture

 ♦ Set goals – break into meaningful steps 
and attach metrics – specific, measurable, 

attainable, realistic, time, celebrate – the 
last one is very important as you will want 
to see yourself celebrating once you have 
accomplished your goal

 ♦ Freedom and support – know the goal 
and then figure out your "how" – once you 
have your how down pat then you can 
consider how to improve upon getting to 
that goal – in a business sense allow your 
individual/team to plan the how and then 
check in to see the plan and offer 
assistance if any is needed

 ♦ Everyone’s responsibility – in 
group settings it is easy to defray your 
responsibility – don’t – keep yourself and 
others accountable for what is verbalized

 ♦ Build trust – in a low trust environment 
one tends to blame others; in a high 
trust environment one tends to focus on 
solutions – focus on outcomes and do 
your best and others will follow your lead

 ♦ Evaluate – everyone wants to know if 
they are going in the right direction – by 
providing feedback you are improving the 
chance for success and you are adding to 
the knowledge cap – find the due date and 
move backwards setting milestones when 
you are able to get together and explore 
the situation up to that point

Remember, we all want and need to be held 
accountable for our outcomes. Building 
accountability takes time – be good to 
yourself when you and/or your team holds 
true to this. And, give yourself and your 
team some slack as you grow and move into 
this critical area in life.

ACCOUNTABILITY – WHO NEEDS IT?


